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Missouri Department of Transportation 

Highway Safety and Traffic Division 

Special Traffic Enforcement Program - Overview 

The Special Traffic Enforcement Program (STEP) grant is a vital part of the MoDOT Highway 

Safety and Traffic Division's efforts to increase safety on the state's roadways and help reduce 

the number of fatalities and serious injuries. The STEP Grant program provides overtime funding 

for agencies to increase their high visibility traffic enforcement during State and National 

campaigns. 

Funding for the STEP Grant Program is provided through federal grant awards from the National 

Highway Traffic Safety Administration (NHTSA) for overtime enforcement only. These funds 

cannot be used for equipment and must be used to assign officers to work additional traffic 

enforcement activities beyond their normal schedule to concentrate on traffic issues. 

The grants are administered by the Missouri Safety Center in Warrensburg Missouri and to 

ensure the process is as easy as possible, most of the correspondence/reporting is handled 

electronically. 

Currently, the following grants are available, but these focus areas may change as new or 

modified campaigns may be added or replaced: 

Alcohol Campaigns: 

Nov. 22, 2023—Jan. 1, 2024: Holiday Impaired Driving Campaign 

March 15, 2024 —Apr. 19, 2024: Spring Impaired Driving Campaign 

Aug. 16 2024—Sept. 2, 2024: Drive Sober or Get Pulled Over DWI Enforcement 

Occupant Protection Enforcement Campaigns: 

April 1-15, 2024: Youth Seat Belt Enforcement Campaign 

May 20, 2024—June 2, 2024: Click It or Ticket  

Agencies can elect to participate in both the Alcohol and Occupant Protection Campaigns, or 

they can elect to focus on only one of the areas. Grant awards can range from around $250.00 to 

over $2,000.00 depending on the agency size, length of the enforcement period, and the agency 

need which is based on traffic/crash data. 

The process of applying for the STEP Grant program is simple, requiring the completion of an 

application as well as providing a copy of the department schedule, agency seatbelt and agency 

overtime policy to ensure compliance with current NHTSA and MoDOT guidelines. A hard copy 

of the application is attached, and an electronic fillable copy of the application can be provided 

upon request. Please note that the STEP Grant Program. is a REIMBURSEMENT program and 

the agency must first incur the payroll expense, then submit the required documentation for 

reimbursement. 



Once the application has been reviewed, the Highway Safety and Traffic Division will inform 

the agency if they have been approved. If the agency is approved, an electronic contract for each 

campaign will be forwarded to the participating agency via email from the Missouri Safety 

Center. The contract requires two (2) signatures and can be transmitted electronically to make 

the process as easy as possible for participating agencies. Once the contract is received by the 

Missouri Safety Center reporting documents and, if available, electronic copies of sample press 

releases will be forwarded to the participating agency. 

Reporting activity for reimbursement is also very easy, requiring the completion of a single page 

"Overtime Enforcement Manpower Report" and returning some additional documentation 

including payroll reports to verify payment to the officer or officers. 

Also required for reimbursement is at the conclusion of each campaign, the participating agency 

will need to compile their enforcement data and report their enforcement statistics on the 

campaign mobilization site which can be found at https://mobilization.rejis.org/ 

Each year several participating agencies will be monitored by the Highway Safety and Traffic 

Division, and agencies who receive funding may be asked to meet with a representative to 

review the grant files. Grant documentation should be kept in a file or folder for each campaign 

for a minimum of three (3) years after the grant fiscal year has ended. Forms that should be kept 

with the file include, but are not limited to: 

• Signed Contract for the individual Campaign

• Overtime Enforcement Manpower Report

• Overtime Request Form with Witness Signature

• Payroll Report confirming payment to the individual officer(s)

• Individual log sheets/dispatch logs of officer activity during the campaign

• Campaign Mobilization Report

• Copy of Regular schedule

• Copy of at least one summons/ Racial Profile form

https://mobilization.rejis.org/


Special Traffic Enforcement Program (STEP) Fact Sheet 

• All enforcement must be done on overtime and cannot be conducted as part of normal police

duties or conducted during normally scheduled patrol shifts. If your agency currently pays a

salary or set hourly rate you can contact the Highway Safety Office to discuss the best way to

compensate officers using the STEP grant funds.

• An officer working a STEP grant who is called to respond to non-grant related activities during

the shift must move off the grant time and onto regular department payroll time. These

disruptions to the planned grant time will not be reimbursable.

• Grants are awarded on a reimbursement basis and are limited to overtime personnel costs; fuel,

equipment, and maintenance costs are not reimbursable.

• Participating agencies must be up to date with their MIBRS/NIBRS reporting, they must

currently submit traffic crash data to the state STARS system (electronically preferred, but

hard copies are acceptable) and each agency must have a current Seatbelt Usage policy and

Overtime policy. Overtime policies vary across departments, and reimbursement will be made

in compliance with your current agency or jurisdictional overtime policy. Copies of the

agencies existing Overtime and Seatbelt policies will be requested at the time of the initial

application for grant funding. Agencies are encouraged to also have a Cell Phone/Hands Free

driving policy and a Video Retention policy if car cameras or body cameras are currently being

used. Sample policies are included in this booklet and are also available from a variety of other

sources.

• Salaried and Part Time/Paid Reserve officers may participate in the program, if their pay rate

and means of calculation are outlined in your current department overtime policy. Anything

other than straight time or 1.5 times the hourly rate must be approved through the MoDOT

Highway Safety Office prior to any shifts being worked and overtime compensation must be

paid; compensatory time is not allowed under this grant program.

• Enforcement tactics commonly include saturation patrols, stationary/moving radar enforcement

and observing known high Hazardous Moving Violation and High Crash locations within the

agency jurisdiction. Enforcement locations should be chosen based on current crash/traffic

volume data designed to lower the number of serious crashes, injuries, and fatalities whenever

possible. **NOTE** Checkpoints of any kind cannot be reimbursed.

• Participating officers are strongly encouraged to make three (3) enforcement contacts per hour

during enforcement activities unless an arrest is made during the designated shift. Officer

activity will be tracked via electronic log sheets and/or handwritten log sheets. All citations and

warnings shall be recorded on the log sheet and included in the mobilization reporting at the

end of the campaign. A sample log sheet is provided with this booklet. Dispatch or electronic

logs may also be used, but they must include the time of the contact, total number of contacts

during the designated shift, beginning and ending time of the shift, and the total number of

citations/warnings issued during the contact.



• Shift lengths may vary, but the suggested shift length is two (2) to six (6) hours. A means to

advertise the enforcement shifts to all available officers is required to allow the most

participation by officers within the agency. Electronic messaging (Email, pass on log, etc.) or a

sign-up sheet (Calendar, list, etc.) shall be used and a copy shall be maintained with the

campaign documentation at the completion of each campaign or easily retrievable during a

monitoring visit.

• For Reimbursement, upon completion of the campaign, enforcement data will be entered into

the REJIS electronic Mobilization Reporting Site. Sample forms are included in this booklet

and electronic forms can be provided upon request. The link to the mobilization site is

https://mobilization.rejis.org/

• To receive reimbursement, the Overtime Enforcement Manpower Report will be returned prior

to the reporting deadline for each campaign worked along with the required supporting

documents such as payroll verification report(s) and/or copies of payroll checks to the

individuals who worked the shift.

• Annually, each of the Law Enforcement Liaisons (LEL's) will be randomly assigned five (5)

agencies to visit and monitor documentation from one or more of the campaigns worked in the

prior year. In addition, each LEL will be randomly assigned one (1) agency to contact and

conduct a "desktop" monitoring for each campaign conducted during the current calendar year.

These visits are designed to ensure that proper documentation is maintained in compliance with

current guidelines, as well as to provide recommendations on how to improve the program for

the agency. Additionally, the LEL's will be asking for recommendations from the agency on

how the program can be improved to assist each of the participating agencies.

Agencies selected for monitoring will be notified in advance and will have time to 

prepare for the visits. A form outlining what information and documents will be requested to be 

reviewed along with a questionnaire will be provided in advance of the visit as well. A report 

outlining the visit will be prepared and a copy will be forwarded to the participating agency for 

review and comment. A copy of the current agency questionnaire is included in this booklet. 

For additional information you can contact: 

MoDOT Highway Safety Office: 800-800-2358 

Program Managers: Mike Stapp, Tara VanLoo, Scott Wilson 

For specific information about the grant documentation, you can contact: 

Missouri Safety Center: 660-543-4392  

Enforcement Coordinator: Debbie Busker 

https://mobilization.rejis.org/


DOCUMENTS, DESCRIPTIONS 

&  

SAMPLES 



Contract Documents 

• Grant Application

• Agency Payroll Report

• Mobilization Reporting Page

A sample grant application is attached. An electronic fillable copy of the application is 

available and once your agency has been approved for a STEP Grant, the contract and manpower 

report will be forwarded to you via email from the Missouri Safety Center. 

Agency Payroll Report - A report either from the agency payroll department, or copies of 

individual payroll checks will have to be included with the Manpower Report at the completion 

of the campaign. A sample of an agency payroll report is attached. 

Upon completion of the campaign, a Mobilization Report must be completed online, providing 

stop data, warning/citation data and other crucial information. A copy of a blank report is 

attached. 



Highway Safety and Traffic 

Missouri Department of Transportation 
Patrick K. McKenna, Director 

573.751.4161 

Fax: 573.634.5977 

1.800.800.2358 

Mini Grant Application Form 

When you finish this application form, you will be required to submit your most recent 28-day 
work schedule. (Or whatever monthly schedule your agency uses). You may do so via fax, 
email, or mail. Fax 573-634-5977. Email: Michael.Stapp@modot.mo.gov, or mail 830 MoDOT 
Drive, Jefferson City, MO 65102 

Please complete this form, and upon completion please email to Mike Stapp at 
Michael.Stapp@modot.mo.gov. 

Name of person filling out application: 

Email Address: 

Agency Name: 

Does your agency have an internal seat belt or cell phone policy for all personnel? 
YES NO 

Does your agency have a written overtime policy? (Please forward with application) 
YES NO 

Does your agency report to STARS? 
YES NO 

Does your agency report MIBRS/NIBRS information monthly? 
YES NO 

How many DWI violations did agency issue in last year? 

How many speeding citations issued in the last year? 

Page 1 of 2 

Our mission is to provide a world-class transportation system that is safe, 
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How many Child Safety/Seat Belt citations issued in last year? 
 
 

How many crashes have there been in your jurisdiction in the last 3 years? 
 
 

How many Fatality and Serious injury crashes in the last 3 years? 
 
 

What is the total number of officers available to work Grant Overtime? 
 
 

What high crash areas do you plan to concentrate your enforcement at? 
 
 

 

 

 

Does your agency have 24-hour manpower coverage? 
YES NO 

 

Did you submit your most recent 28-day work schedule? 

YES NO 
 

What mini grant(s) does your agency want to apply for? 
Occupant Protection  DWI 

 

 

Does your jurisdiction have any special circumstances that we should consider when reviewing 
your mini grant application? 

 

 

 
 

Please leave any notes, comments, clarification to the above questions, or information you feel is 
necessary for us to have to process your Mini Grant Application Form in the following space: 

 
 

 

 
 

***The Highway Safety Office will be spot checking vouchers for hours worked and citations 
issued. This will include requesting copies of citations, timesheets and other supporting 
documentation. Officers on "Grant Time" should not be handling routine calls and normally 
should not be only officer on duty. 

Complete this Mini Grant Application Form and submit your most recent 28-day work schedule 
and overtime policy with this form. (Or whatever monthly schedule your agency uses). You 
may send via fax, email, or mail. Fax: 573-634-5977. Email: Michael.Stapp@modot.mo.gov  . 
Main: 830 MoDOT Drive, Jefferson City, MO 65102 
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Policies 

 

• Seat Belt  

• Overtime 

• Cell Phone/Hands Free 

 

All participating agencies are required to have a comprehensive seatbelt policy for their officers 

as well as an overtime policy to ensure that officers are compensated appropriately when 

participating in the STEP Grant program. MoDOT will pay compensation based upon the 

individual agency or city policy. 

A cell phone/hands free policy is encouraged to ensure the safety of the officers while operating 

their patrol vehicles. 

Sample policies are attached for your consideration, and others can be obtained from the 

International Association of Chiefs of Police; Missouri Police Chief's Association; your 

insurance provider and other sources. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











 

Forms 

 

• Overtime Request Form  

• Handwritten Log Sheet 

• Agency Monitoring Questionnaire 

 

Overtime Request Form - A sample overtime request form is attached; however, you may use 

your own form if it includes a witness line which attests that the individual observed the 

officer/deputy working during the time listed. 

Log Sheet - A sample log sheet is attached; however, electronic log sheets or dispatch logs may 

be used as well. The main goal of the log sheet is to track the total number of citations, written 

warnings and verbal warnings issued. Please ensure that all that data is recorded during the grant 

shift. 

Agency Monitoring Questionnaire - Currently the LEL's conduct five (5) random monitoring 

visits within their region, and one (1) desktop monitoring for each campaign through the year. 

During these visits, the goal is to ensure that the proper documentation is maintained by the 

participating agencies, and to offer suggestions to ensure compliance with MoDOT and NHTSA 

guidelines. It is also an opportunity for the LEL's to find out what the individual agencies are 

doing best, and to share those ideas as "Best Practices" with other agencies. The monitoring 

visits are selected at random, and a report will be completed after the visit for review and 

comment of the participating agency. The attached questionnaire covers what information will be 

discussed during the visits. 

 

After each campaign, you should compile and maintain a file or folder with the following 

documents which will aid in future monitoring visits: 

o Signed Contract for the individual Campaign Overtime Enforcement Manpower Report 

Overtime Request Form with Witness Signature 

o Payroll Report confirming payment to the individual officer(s) 

o Individual log sheets/dispatch logs of officer activity during the campaign  

o Campaign Mobilization Report 

o Copy of Regular schedule 

o Copy of at least one summons/Racial Profile form 

 

 

 

 







Start Time: ___________                      Agency Name Here                                      End Time: __________ 
                                                                                                   Officers Grant Log Sheet 

 
 

Grant Worked: _______________________________ 
 

Date: ____/____/____   Day of Week: ______________________  Officer: _________________________________________ 
 
Patrol Unit: __________   Radar Make: _____________ Radar Unit#: _______________ Confirming Officer: ________________________________ 

 
         Person Stopped:       Location of Stop:  Time of Stop:          Charge issued (Notate Citation/or Warning) 

  1) 
  2) 
  3) 
  4) 
  5) 
  6) 
  7) 
  8) 
  9) 
10) 
11) 
12) 
13) 
14) 
15) 
16) 
17) 
18) 
19) 
20) 
21) 
22) 
23) 
24) 



Moving Violations: Citations: Warnings:  Officer:             
DWI - Alcohol Arrests               
DWI - Drug Arrests             
Following To Close      Date Worked:           
Stop Sign Violation              
Signal Light Violation                 
Fail to Yield                 
C&I     

  

           

Speed     
           
           

Move Over Violations            
 

Other Hazardous Moving 
Violations 

    
       

Total HMV:             
                
Non-Moving Violations:  Citations: Warnings:  # of Stops:           
Seat Belt      # of Hours Worked:           
Child Restraint               
MIP Violations      # of BAC Given        
Open Container      # of Refusals        
Zero Tolerance      # of SFST's Given        
Fake ID      # of Search Warrants        
Other Liquor Law Violations               
Suspended/Revoked License      # of DWI Drug Arrests:     
No Valid Operator's License      # of DRE Evaluations Given:     
Uninsured Motorist              

Felony Arrests     
 

Age of DWI 
Arrest: 

  
    

Drug Arrests      16-20        
Stolen Vehicles Recovered      21-29       
Fugitives Apprehended (Warrant)      30-39       

Other Non-Moving Violations      40-50       

  

50+   

 
   

Total Non-Moving Violations:            
             
Total All Violations:             

 







Informational Sheets 

• Campaign Calendar

• Blueprint Coalition Boundaries

• Contacts

Campaign Calendar - Each year dates are selected for the funded and voluntary campaigns. A 

copy of the current campaign is attached. 

Blueprint Coalition Boundaries -All agencies whether they receive funding or not are 

encouraged to participate with their regional "Blueprint" Coalitions. Funding for equipment is 

available through the coalitions, and activities within the region provide traffic safety educational 

opportunities for all participating agencies. A map with the regional boundaries is attached, 

along with contact information for the regional LEL's. 

Contacts by Regional Coverage Areas 

Northwest & Kansas City 

Mike Davis - 816-726-7970 

Northeast, Southeast & St. Louis 

Art Amato - 636-584-1792 

Central & Southwest 

Brian Phillips - 417-880-0089 



MoDOT Highway Safety Office 

FY2024 Statewide Mobilization Dates 

Highway Safety Mobilization Enforcement Activity website https://mobilization.rejis.org/ 

*Denotes Unfunded Campaign 
 

Major Campaigns Dates 

Holiday Impaired Driving November 22, 2023 – January 1, 2024 

Click It or Ticket May 20 – June 2, 2024 

Drive Sober or Get Pulled Over August 16 – September 2, 2024 

Additional Enforcement Campaigns 

Spring Impaired Driving Enforcement     March 15 – April 19, 2024 

Youth Seat Belt Enforcement     April 1-15, 2024   

*4/20 Impaired Driving Enforcement April 19-21, 2024 

Speed Enforcement Dates 

*October Speed Enforcement October 8 – 22, 2023 

*June Speed Enforcement June 23 – July 7, 2024 

 

https://mobilization.rejis.org/
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Law Enforcement Liaison 
By Region

2021

® Document Path: Z:\MapProjects\TS\Jonathan_Nelson\LEL_Regional_2021.mxd

MoDOT Liaison
ART AMATO

MIKE DAVIS 

BRIAN PHILLIPS 

Counties

Districts

LE Grant Managers 

Mandy Kliethermes - CD, SW
Mike Stapp - NE, SL, SE

Scott Wilson - NW, KC
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